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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, September 14, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:00 P.M.

Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, Mrs. Borowski - Secretary

Pledge of Allegiance 
Executive Session Report:  No decisions were made at the August 10 & 23, 2011 meetings.   
Citizens in Attendance:  Refer to Attendee sign-in sheets for September 14, 2011.
Agenda:   A Franzen / Brockway motion was made to approve the agenda; motion carried.
Minutes:  A Brockway / Lass motion was made to approve the August 10th and 23rd minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of 

August 1, 2011 was $708,930.72, total revenues were $1,535,006.65, disbursements totaled $485,637.87,

ending balances totaled $1,758,253.50.      
 Vouchers payable and Acceptance of Payroll:    Short-term borrowing will be presented in October.  Board members agreed to not pay the ADT Invoice and the RC Electronics Tower Service Trunking invoice. The Budget Committee will meet to go over items that could be bid out to get best price/service.  Vouchers payable were reviewed by the board and approved for payment.  A motion by Mr. Franzen, with a second from Mrs. Brockway, approved the payments less the ADT and RC Electronic invoices as mentioned above; motion was carried.
Citizen’s Comments:   None
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     Minutes, September 14, 2011 – Continued
Old Business: 
2011-2012 Enrollment Update:  The breakdown by grade level was reviewed.  The process of calculating Third Friday count and the variables that are considered were discussed.
Reminder of WASB Fall Regional Meeting:  The WASB Fall Regional meeting will be held Oct. 19th in Elkhorn.  All Board members are registered to attend, as well as the Administration.
Staff Member Recognition Program:  Dr. Bloom reviewed the recipients of Service awards for years of service at Randall School.
Review of 2010-2013 Board Goals:  Dr. Bloom reviewed the 2010-13 Board Goals and where they are now considering Act 10 has been put into place since the goals were created.  He proposes to review the goals and wants the Board to begin Listening Sessions again.  Some items to think about:  ways to generate revenue, get promotional brochure updated and disbursed, open enrollment surveys, media coverage and virtual tours via the website.   The Listening Sessions will be held Oct. 3, 6:30-7:30 p.m. with Mrs. Lass and Mrs. Brockway and Oct. 4, 7 -8 a.m. with Mrs. Iselin and Mr. Franzen.
School Safety Plan Update:  Reviewed the plan as it is at this time.  The Safety Binder, in draft form, was presented to the Board members for review.  There will be a School Bus Safety drill and assembly for students on September 20, 2011.
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Minutes, September 14, 2011 – Continued


New Business:  

District Administrator:  
Staff Resignation(s):  Dr. Bloom read the resignation letters of Mrs. Sarah Poczkalski, Teacher Aide, and Mrs. Deb Raiman, Bus Driver.  A Lass / Brockway motion was made to accept the resignation of Mrs. Poczkalski; motion carried.  An Iselin / Lass motion was made to accept the resignation of Mrs. Raiman; motion carried.
Hiring Recommendations: 

a)  Instructional Aide:  Mrs. Brenda Knipp was a parent volunteer and is now a kindergarten aide and spends time with higher needs students. A Brockway / Lass motion was made to approve Mrs. Knipp as the new kindergarten/teacher aide; motion carried.
b)  Bus Driver:  Mr. Tim Bruner is driving the PM route for Mrs. Grobarchik’s route.  An Iselin / Brockway motion was made to approve Mr. Bruner as a new bus driver; motion carried.
c)  4K Bus Aide:  Mrs. Kim Diedrich will be the 4K aide for the mid-day bus route.  A Brockway / Franzen motion was made to approve Kim Diedrich as the 4K aide for the mid-day bus route; motion carried.
Proposed Policy 537.2 – Teacher Mentor Program:  This is the first read for Policy 537.2 – Teacher Mentor Program presented for review and approval.  An Iselin / Franzen motion was made to approve Policy 537.2 as a first and final read; motion carried.  Policy Committee meeting date scheduled for Sept. 19, 2011 at 4 p.m.
Consideration and Possible Approval of Various School Board Membership Dues and Fees:  Reviewed dues and fees and whether to renew them or not.  A Franzen / Lass motion was made to continue memberships with WASB, WASB Focus, Wisconsin Taxpayer Alliance; motion carried.  Items not renewed were National School Board Assoc. and Fair Aid Coalition.
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Minutes, September 14, 2011 – Continued

Change in November Board Meeting Date:  The November Board meeting date has been changed to November 16, 2011.
Approval of CESA 2 Services Contract:  The CESA 2 Services Contract was presented for approval.
Signatures are needed from Mr. O’Connell and Mrs. Brockway.  An Iselin / Franzen motion was made to approve the CESA 2 Services Contract; motion carried.
Principal:  

Fall Pupil Count:  This Friday, 9/16, will be the Third Friday Pupil Count.  An update will be given at the October Board meeting.
Intervention Team Problem Solving Process (SmartBoard) & RTI Process for 2011-12 (SmartBoard):

Mr. Lawrence gave a SMARTBoard presentation regarding the Intervention Team process and the RTI process for 2011-12.  He reviewed the steps of the problem-solving process and answered some questions.
He will report on this process throughout the year and how it’s having an impact.

Business Manager:  

Budget Update:  Mrs. Gebhard-Dyer reviewed the Budget Summary to date.  Some adjustments have taken place and third Friday will have to be taken into consideration once it is completed.  She will have final numbers from DPI around the 15th of October.

The copier lease through James Imaging was reviewed and the lease-cost proposal was presented for approval.
An Iselin / Franzen motion was made to approve/accept the 48-month copier lease through James Imaging; 

motion carried.
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Minutes, September 14, 2011 – Continued
Correspondence:  Dr. Bloom presented correspondence for review.  Water droplets were read by Board members.
Board Comments:  None
Convene to Executive Session:  A Franzen / Lass motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 8:45 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass


and Mr. O’Connell – yes.   



The motion was approved and open session was adjourned.









 ____Approved 10/12/11____







                                        Mrs. Jan Brockway, Clerk


