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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, October 12, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:01 P.M.

Roll Call:  Mrs. Brockway, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Absent:  Mr. Franzen

Dr. Bloom and Mr. Lawrence – Administrators, Mrs. Borowski – Secretary
Absent:  Mrs. Gebhard-Dyer


Pledge of Allegiance 
Executive Session Report:  No decisions were made at the September 14, 2011 meeting.   
Citizens in Attendance:  Refer to Attendee sign-in sheets for October 12, 2011.
Agenda:   An Iselin / Brockway motion was made to approve the agenda; motion carried.
Minutes:  An Iselin / Brockway motion was made to approve the September minutes; motion carried.
Treasurer’s Report:  Mr. Lawrence presented the Treasurer’s Report in Mrs. Gebhard-Dyer’s absence.  Reconciled balance as of September 1, 2011 was $1,545,914.62, total revenues were $380,490.08, disbursements totaled $636,100.07, ending balances totaled $1,290,304.63.      
 Vouchers payable and Acceptance of Payroll:    Vouchers payable were reviewed by the board and approved for payment.  A motion by Mrs. Lass, with a second from Mrs. Brockway, approved the payments; motion was carried.
Citizen’s Comments:   None
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     Minutes, October 12, 2011 – Continued
Old Business: 
Update on 2010-2013 Board Goals:  4K-8 Curriculum Brochure Revisions were discussed and an example of the brochure was presented.  The deadline for staff to have their revisions in is Oct. 21st.  Dr. Bloom proposed a Board brochure to be created.  He will have a draft to present at the November Board meeting.
OE Survey Results:  A historical look at open enrollment numbers was presented for review.  Dr. Bloom presented and reviewed the survey results received thus far.  Discussed OE transportation and deferred this topic to the Transportation Committee for discussion.  The policy would need to be modified if transportation is offered to OE families.

Preliminary Summary of Recent Board Listening Sessions:  The Listening Sessions were reviewed.  Mrs. Brockway talked about the session that she attended with Mr. Franzen.  Mrs. Iselin and Mrs. Lass reviewed the session they attended.  Mr. O’Connell summarized sessions and why to do them and what can /cannot be done with the information received.
Impact of Act 10:  The whole landscape has changed with regards to the implementation of Act 10 and Board Goal #2.  The Budget Committee will meet next Tuesday morning.  Mr. O’Connell read the Notes for Budget Report to Board from Mrs. Gebhard-Dyer.  The Annual Meeting to be held Monday, October 24, 2011.
Info/Tech Plan Revisions:  The map of SmartBoard locations was reviewed.  Several additions have been made, and still moving forward to install more in the future.  Discussed staff members that are very involved and proactive with their SmartBoards.  The Randall Tech Plan is out of date and is not a State requirement to have an updated plan.  Revisions need to be made and the goal is to have it updated and completed by second semester.

Website:  Dr. Bloom reviewed research of website resources.  Mrs. Phillips, teacher of computer/technology, summarized her involvement with the site, the process of getting information on the site and time involved.  Reviewed the possibility of Schoolwires Company as the service to create and maintain our site.  The Budget 
Committee will research the budgetary component.
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Minutes, October 12, 2011 – Continued


New Business:  

District Administrator:  
Preliminary Summary of Recent Board Listening Sessions:  Addressed earlier in Old Business.  
Lease Renewal – Softball Diamonds:   Reviewed the lease between Randall School and Genoa City Recreation/Baseball League.  It is a collaborative effort and no money is exchanged.  An Iselin / Brockway motion was made to renew the Terms & Conditions of the Lease Renewal with the addition of Genoa City Rec. checking on the status and maintenance of the fields; motion carried.
Idea / Suggestion Box Process:  The Policy Committee reviewed the process involved with the Idea / Suggestion Box and how to address ideas/suggestions presented.  This will be tested for a year, and the Chain of Command Policy will be followed in handling any suggestions / ideas.
National School Bus Safety Week, Oct. 17-21:  A letter is being sent to all of the Randall bus drivers to acknowledge and thank them for their service during this week of recognition.
National School Lunch Week, Oct. 10-14:  A letter of gratitude is being sent to our kitchen staff in recognition of National School Lunch Week.  A copy of the proclamation will be sent with the letter thanking them for the tremendous job they do every school day in preparing nutritional meals for our students and staff.

Staff Resignation(s):  Dr. Bloom read the letter of retirement from Mrs. Laurel Rego, kitchen staff.

An Iselin / Lass motion was made to accept the retirement of Mrs. Rego effective December 22, 2011; motion carried.  
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Minutes, October 12, 2011 – Continued

Proposed Policy – First Reading, 453.91 – Use of Service Animals:  This is patterned after other policy language from other schools.  The Policy Committee discussed this and offer it as a first read.  Some wording changes from “Board” to “District” were suggested.  An Iselin / Lass motion was made to accept Policy 453.91 as a first-read only and to bring back to the November Board meeting for final approval; motion carried.  The Policy Committee will meet on Tuesday, October 25th at 7 a.m. for a meeting, open to the public, to discuss the Non-Discrimination Policy.

Principal:  

Third Friday Count:  The final count for this past Third Friday was 636.  A 7-year summary of Third Friday counts was reviewed.
RTI Update:  RTI Team meetings are held every Friday.  Mr. Lawrence reviewed the meeting process and stated that the progress being made is very positive.  He thanked the RTI team for their ongoing hard work.

Double Dose Reading:  This program will help meet the needs of students as part of the RTI process with 30 minutes or more additional reading. Double Dose math will be something to consider adding next year.  Mr. Lawrence thanked Mrs. Smith and Ms. Michels for their hard work implementing this program.
Business Manager:  

Short Term Borrowing:  In Mrs. Gebhard-Dyer’s absence, Dr. Bloom read the notes from her regarding Short Term Borrowing.  An Iselin / Brockway motion was made to make the payment and to authorize the Business Manager to make the necessary arrangements to pay the short term loan; motion carried.  The Board President, Clerk, and Treasurer need to sign the letter to M/I Bank.
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Minutes, October 12, 2011 – Continued
Relocatable Roof Bids:  An Iselin / Brockway motion was made to table the roof bids until the November Board meeting; motion carried.  
Window Replacement Bids:   An Iselin / Brockway motion was made to accept Option #5 with the amendment that cost is comprehensive/no additional costs incurred with this option; motion carried.
Risers:  A Brockway / Lass motion was made to approve the purchase of new risers; motion carried.

Terrazzo Floor & Bathroom:  Mr. Rego will be doing the work to update the terrazzo area of the intermediate wings and the boys and girls bathrooms in that area.  Bits have been purchased to use to update this area.
A Brockway / Iselin motion was made to approve the work being done on the terrazzo and bathroom floors;

motion carried.
Correspondence:  Dr. Bloom presented correspondence for review.  Water droplets were read by Board members.
Board Comments:  Mrs. Lass commended the Girls “A” Softball team for their 1st place Conference victory- 15 years in the making!
Convene to Executive Session:  A Brockway / Lass motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 9:14 P.M.  

Roll call vote – Mrs. Brockway – yes, Mrs. Iselin – yes, Mrs. Lass – yes, and Mr. O’Connell – yes.   
Mr. Franzen – absent.



The motion was approved and open session was adjourned.









 _approved 11/16/11_____________







                                  Mrs. Jan Brockway, Clerk


