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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, November 16, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:00 P.M.

Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, Mrs. Borowski – Secretary

Pledge of Allegiance 
Executive Session Report:  No decisions were made at the October 12, 2011 meeting.   
Citizens in Attendance:  Refer to Attendee sign-in sheets for November 16, 2011.
Agenda:   A Franzen / Brockway motion was made to approve the agenda; motion carried.
Minutes:  A Brockway / Lass motion was made to approve the October regular and Special Board Meeting minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of October 1, 2011 was $1,302,229.20, total revenues were $1,045,854.92, disbursements totaled $1,834,910.60, ending balances totaled $513,173.52.      
 Vouchers payable and Acceptance of Payroll:    2010-11 Short-term borrowing was paid off and 2011-12 revenues indicate the new Short-term borrowing dollars.  Bus repairs and costs of repairs are in a binder in Carol’s office for review.  Vouchers payable were reviewed by the board and approved for payment.  
A motion by Mr. Franzen, with a second from Mrs. Iselin, approved the payments; motion was carried.
Citizen’s Comments:   None
Old Business: 

Summary of Board Listening Sessions:  Reviewed summaries of both sessions. Options for background checks were discussed along with school security options.
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     Minutes, November 16, 2011 – Continued
Randall Board Brochure:  Dr. Bloom presented a draft of the Board brochure and asked for feedback/modifications.  Corrections to be made were noted.  Items to consider adding were school achievements, Board responsibilities, citizen comments, committees and programs offered by the Board.

Suggestion was made to have a District brochure as well.  Both of these items will be brought back to the December Board meeting for review.
Proposed Policy – Second Reading 453.91 – Use of Service Animals:  Dr. Bloom reviewed changes and additions.  An Iselin / Brockway motion was made to approve Policy 453.91 as a second and final read; motion carried.  
Five Year Self-Evaluation – Pupil nondiscrimination:  The Self-Evaluation report and the recommendations from Dr. Bloom were reviewed.  The process needs to be completed and turned in to DPI by Friday, November 18, 2011.  The District is required by state statute to have this Five-Year Self-Evaluation completed.  Elements involved in this evaluation include participation in extra-curricular events, awards, scholarships, guidance/counseling as well as other components.  A Brockway / Lass motion was made to approve the Five Year Self-Evaluation report as presented; motion carried.

New Business:  

District Administrator:  
Staff Resignation(s):  Dr. Bloom read the resignation letter from Mrs. Chrystal Duffy, Special Education Aide.

An Iselin / Franzen motion was made to accept the resignation of Mrs. Duffy; motion carried.  A recommendation was made to hire Rachel Stollings to fill this vacant position effective November 28, 2011, pending Board approval.  A Brockway / Franzen motion was made to approve Rachel Stollings as the new Special Education Aide; motion carried.
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      Minutes, November 16, 2011 – Continued

Board Member Election Information:   Dr. Bloom reviewed the vacancies that need to be filled in the upcoming April 3, 2012 election.  The two seats held by Mrs. Iselin and Mr. Franzen (3-year terms each) will be up for election.  The Election Notice will be posted in the Kenosha News by November 18th, candidacy papers are available beginning December 1, 2011, and they are due in the District office by 5:00 p.m. on Tuesday, January 3, 2012.  Incumbent non-candidacy notice is due by 5:00 p.m. on Friday, December 23, 2011.
Annual State Convention - January 18-20, 2012:  The Annual State Education Convention will be held January 18-20, 2012.  Board members, please let Dr. Bloom know if you’re able to attend so he can make arrangements.  Mrs. Brockway is the Randall delegate to the convention.
Change in April Board Meeting Date:  The April Board meeting will be held on Wednesday, April 4, 2012 at 7 p.m. in the library.
Report on Wisconsin Framework for Educator Effectiveness:  The draft form was presented for review and the evaluation process was summarized.  This publication from DPI is in regards to the evaluation changes for teachers and principals that will become effective in the next few years.  Dr. Bloom complimented staff on submitting team/department goals. 
Principal:  

WKCE Testing:  We are currently in the process of finishing WKCE testing.  Mr. Lawrence thanked Mrs. Zigler for her hard work in scheduling.  Everything has gone very well, and the staff was thanked for their focus and attention throughout the testing process.
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Minutes, November 16, 2011 – Continued

Progress Monitoring Update:  Mr. Lawrence commented that we are in the 7th week of Double Dose reading for grades K-2, and Friday will be the first Progress Monitoring meeting.  They will evaluate data and see if students are meeting the benchmarks.  Third grade will begin Double Dose reading after Thanksgiving.  Mr. Lawrence thanked Mrs. Smith, Mrs. Merfeld and the entire RTI Team!  The math portion will begin next year.
Guided Study:  The Guided Study program began two weeks ago.  85 students were nominated.  47 students are currently participating, 7 have responded “no”, and 31 have not responded.  Mr. Lawrence reviewed staffing and bussing.
Business Manager:  

Budget Committee Report:  
A)  Playground Inspection:  An inspection brought up issues with the intermediate playground.  The Budget Committee reviewed the meeting information from the insurance company and its findings with the playground.  It does need new cushioning material.

B)  Bleacher Inspection:  The green gym’s bleachers needed to be tightened to the wall.  Mr. Rego fixed that situation.  The Jr. High gym was in no need of repair.

C)  Technology:  We have received acceptance to have the band-width increased which is the precursor to adding more phone lines.  Mrs. Gebhard-Dyer is working on RFP’s for phone service providers.  Mrs. Lass introduced a Kenosha County program that could be an option.  She will get more information.
The Ad Hoc Transition Committee will meet Tuesday, Dec. 6, 2011 at 6:30 p.m. in the library.
Correspondence:  Dr. Bloom presented correspondence for review.  Water droplets were read by Board members.
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Minutes, November 16, 2011 – Continued
Board Comments:  None
Convene to Executive Session:  A Brockway / Iselin motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 8:35 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass – yes, and Mr. O’Connell – yes.   

The motion was approved and open session was adjourned.









 ___________Approved 12/14/11________







                                  Mrs. Jan Brockway, Clerk


