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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, March 9, 2011

Mr. Jones called the monthly meeting of the Board of Education to order at 7:00 P.M.

Roll Call:  Mr. Jones, Mrs. Iselin, Mr. Nolan, Mr. O’Connell and Mr. Franzen – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, and Mrs. Borowski – Secretary.
Executive Session Report:  No decisions were made at the regular Board Meeting on January 12, 2011. 
The regular February Board Mtg. was cancelled due to weather.
Citizens in Attendance:  Refer to Attendee sign-in sheets for March 9, 2011.
Agenda:   A Franzen / Iselin motion was made to approve the agenda; motion carried.
Minutes:  Correction on page 4019 under Pupil Count – change date to January 14, 2011 from June 14, 2011.  A Nolan / Franzen motion was made to approve the minutes with change of date from January 12th meeting and all Special Board Meeting minutes through February 26, 2011; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of 
February 1, 2011 was $583,182.63, total revenues were $1,403,126.48, disbursements totaled $584,070.29, ending balances totaled $1,402,238.82.  
 Vouchers payable and Acceptance of Payroll:  Vouchers payable were reviewed by the board and approved for payment.  A motion by Mr. O’Connell, with a second from Mr. Nolan, approved the payments; motion was carried.
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     Minutes, March 9, 2011 – Continued

Update on State Budget and Implications for 2011-12 – Randall School Budget and Staffing:

Mr. Franzen read statement regarding the school budget and staffing situation.  The budget has been reviewed and a decision was made regarding rescinding all of the preliminary notices of nonrenewal and layoff notices that were presented at the February 26, 2011 Special Board meeting.  A Nolan / Iselin motion was made to rescind all of the preliminary notices of nonrenewal and layoff notices for the upcoming 2011-2012 school year that were presented at the February 26th meeting; motion carried.  A Nolan / O’Connell motion was made to strike Item #4, Issuance of Final Notices of Nonrenewal, under New Business on the agenda; motion carried.
Citizen’s Comments:   Mr. Mike Halvorson commended and thanked the Finance Committee on their hard work.  Mr. Matt Ostrander thanked the Board and Finance Committee for the decision to rescind the notices and layoffs.  He commented that teachers should be last in the consideration to layoff staff.  He also requested there be reconsideration on the policy regarding Citizen Comments and how they are handled.

Mrs. Ostrander thanked the Board and Finance Committee and appreciated their hard work.
Old Business:   

Annual State Education Convention:   WASB Convention was held January 19th  through January 21st.  
1.  Delegate Report:  Mrs. Iselin reviewed the items that passed and those that did not pass.  Mrs. Iselin was also recognized at the convention for her 30 years of service on the Randall School Board.  Congratulations to Mr. Lawrence on his presentation at the convention.
2.  Report from Attendees:  Mr. O’Connell stated that it was very valuable and there was a lot of very good information to work with.  Dr. Bloom thanked the Board members for attending.  All members agreed it was very valuable to attend.
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Minutes, March 9, 2011 – Continued

Approval of 2011-12 Open Enrollment Applications:  Dr. Bloom reviewed the open enrollment process and presented the current number of applications in and out of Randall School.  A Nolan / Iselin motion was made to approve all open enrollment applications, in and out, for 2011-2012; motion carried.
Results of 4K / 5K Registration:  Dr. Bloom reviewed the numbers for 4K / 5K registration that took place on Tuesday, March 1, 2011.  At this time, numbers are down, but there were parents that were not able to attend registration and will register their children in the upcoming weeks.  The numbers will change as the screening dates approach. 

New Business:  

District Administrator:  

Report on Board Listening Sessions:  Mr. O’Connell presented a review of the two Listening Sessions that were held January 10th and 11th, 2011.  These sessions promote communications of all parties.  Many things were discussed including AlertNow messaging, disseminating information, using local media, community involvement, partnering with PTC, recess  / lunch times, bussing issues and class work policy.  The Randall staff shared some items including a Technology position and sharing services.  Overall, both sessions were very positive.  There was great feedback and good conversation about many things.  The Listening Sessions will continue as part of the Board’s goals to work closely and communicate with our Randall community.
Human Growth and Development Curriculum Advisory Committee:  Mr. Matt Klay, Health and P.E. teacher, coordinated the work of this group as required by state law.  Schools are required to have this instruction as part of their curriculum.  The committee members were thanked for their participation and the Board was asked to approve our current Human Growth and Development Curriculum.  A Nolan / Franzen motion was made to approve membership of the Randall Human Growth and Development Curriculum; motion carried.
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     Minutes, March 9, 2011 – Continued
Staff Retirement(s):  Dr. Bloom read the letter of retirement from Mrs. Nancy Lois, Food Director.
Mrs. Gebhard-Dyer thanked Nancy for her many years of hard work and assistance.  Those in attendance applauded Nancy for her many years of dedication to the Randall Food Service program.  A Nolan / Iselin motion was made to approve the retirement of Nancy Lois; motion carried.
(Item #4 – Issuance of Final Notices of Nonrenewal was struck from the agenda upon approval at the beginning of the meeting.)

Approval of 2011-2012 Teacher Contracts:  Dr. Bloom presented the 2011-2012 Teacher Contracts for approval required by state statute no later than March 15, 2011.  An Iselin / Nolan motion was made to approve the 2011-2012 Teacher Contracts; motion carried.  
Preliminary Staffing for 2011-2012 School Year:  Dr. Bloom and Mr. Lawrence will begin reviewing possible staffing projections based on enrollment numbers at this time.  They will report back to the Board at the April Board meeting.
Principal:

January Pupil Count:  The January 14, 2011 Pupil Count results have been completed.  The enrollment in September 2010 was 668, and the enrollment on January 12, 2011 was 676.

SWIS Update:  Mr. Lawrence reviewed the PBIS program and the average referrals per day, per month.

The review shows a continual decrease in the amount of behavior / discipline referrals by month.  He thanked the staff for their continued work.
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       Minutes, March 9, 2011 – Continued
Scheduling for fall:  Mr. Lawrence is looking at Jr. High “house” concept in scheduling which promotes collaboration time and working with students better.

Next Steps with Assessment Cohort:  The Assessment Cohort group will eventually be moving into Standards Based reporting by grade level.

Feb. 18th In-Service:  Mrs. Kempken, school nurse, was thanked for training the staff at In-Service.  This medical training is a statutory requirement.  Staff was able to collaborate as well.
Business Manager:  

Federal Audit – Ed. Jobs Funds:  Mrs. Gebhard-Dyer reported that Randall School is in compliance according to the Federal Audit.
Correspondence:    Dr. Bloom presented correspondence January and February correspondence for review.   
Board Comments:  Mr. O’Connell allowed Mrs. Diedrich to comment.  Mrs. Iselin thanked the Board Budget Committee and Administration for their hard work and diligence in being able to maintain staffing for next year.  Mr. Nolan requested another look at revamping the drop-off area in the morning.  Mr. Franzen addressed staff, fellow Board members and Administration for their level of professionalism which makes it a lot easier in making the tough decisions.
Mrs. Janet Bruner, teacher and RTA President, expressed her sincere gratitude and appreciation for the Budget Committee, Administration and Board’s hard work in keeping staff.  
Water droplets were read.
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         Minutes, March 9, 2011 – Continued
Convene to Executive Session:  A Nolan / Iselin motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members 
at 7:50 P.M.  
Roll call vote – Mr. Jones – yes, Mr. Nolan – yes, Mrs. Iselin – yes, Mr. Franzen and  Mr. O’Connell – yes.  
The motion was approved. 








 Approved April 13, 2011







                                 

 Mr. Randy Nolan, Clerk

