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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, June 27, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 5:30 P.M.
Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, and Mrs. Borowski – Secretary.
Executive Session Report:  No decisions were made at the June 8, 2011 meeting. 
Citizens in Attendance:  Refer to Attendee sign-in sheets for June 27, 2011.
Agenda:   A Franzen / Lass motion was made to approve the agenda; motion carried.
Minutes:  A Lass / Brockway motion was made to approve the June 8th minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report at the June 8th meeting.    
 Vouchers payable and Acceptance of Payroll:  Vouchers payable were reviewed by the board and approved for payment.  A motion by Mrs. Brockway, with a second from Mr. Franzen, approved the payments; motion was carried.
Citizen’s Comments:   None
Old Business:   

Approval of Contract – SMART Board 2 Course, Mrs. Phillips:  Review of the approval of Mrs. Phillips as a certified instructor for SMART Board Education from the June 8th mtg.  Seven Randall teachers will be taking the second SMART Board course June 13-17, 2011.  These teachers are eligible to take this class for a reduced rate of $300 because we contract directly with Mrs. Phillips.  A Franzen / Iselin motion was made to approve the contract for the SMART Board 2 Course for Mrs. Phillips; motion carried.
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     Minutes, June 27, 2011 – Continued

Approval of 2011-2012 School Calendar:  The calendar is in sync with Wilmot Union High School’s calendar with a September 1, 2011 start date.  Mrs. Brockway proposed having a half day on the last day of school, June 7, 2012, releasing students at 11:05 a.m.  An Iselin / Lass motion was made to approve the 2011-2012 calendar with the last day of school, June 7, 2012, being a half-day with release at 11:05 a.m.; motion carried.
Change in July Board Meeting Date:  The July Board meeting date will be Wednesday, July 6th.  The Ad Hoc Transition Committee meeting will be held at 5:30 pm with the regular Board meeting to follow at 7:00 p.m.
WASB Leadership Conference, July 15-16:  This leadership conference will be held at the Grand Geneva Resort, Lake Geneva, July 15-16th.  Mr. O’Connell will attend and the other members are checking their schedules.  

Consideration of Policy Change – 171.2 Agenda Format:  Mrs. Lass requested, at the May Board meeting, to have the Pledge of Allegiance said at the beginning of every Board meeting.  This would be a modification of the existing Policy 171.2 Agenda Format.  A Lass / Franzen motion was made to have the Pledge of Allegiance said at the beginning of every Board meeting which amends Policy 171.2 Agenda Format; motion carried.
Ad Hoc Transportation Report:  Mrs. Brockway summarized the Ad Hoc Transportation Committee meeting that was held with the bus drivers and Mrs. Strey.  Mrs. Strey will work on re-working the routes from 11 to 10 routes for the 2011-2012 school year.  There will be a bus driver training in August, and they will work on having evacuation trainings for the students that ride the busses.  4K routes will remain at 2 routes.  Bus drivers expressed concerns with the safety of children if open enrollment bussing is considered.  Bus #24 was sold for $1,000.00.
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Minutes, June 27, 2011 – Continued

New Business:  

District Administrator:  
Staff Resignation(s):  Dr. Bloom read an email from June 9, 2011, from Deanna Thayer, resigning from her position as bus driver.  A Brockway / Lass motion was made to accept Mrs. Thayer’s resignation; motion carried.
2010-2011 Summary of Health Services:  Mrs. Kempken has provided a Summary of School Services for review.  We are very fortunate to have a full-time nurse on staff such as Mary Kay.

Consideration of Employment Contracts for Non-Represented Staff:  Four staff members fall into this category of Non-Represented Staff – Mrs. Borowski, Mrs. Erbentraut, Mrs. Kempken, and Mr. Rego.

Mrs. Erbentraut summarized and reviewed the number of students she works with and the number of upcoming nominations for next year, along with her goals for the G/T program.  Variables to consider include retirement, insurances, and benefits.  The Transition Committee needs to review all variables and consider each contract individually based on the job descriptions, responsibilities and individual performance in each position.  An Iselin / Brockway motion was made to table any final contract decisions for Mrs. Erbentraut, Mrs. Borowski, Mrs. Kempken and Mr. Rego until the July 6th meeting; motion carried.  A Franzen / Lass motion / statement was made to guarantee current pay only for the 2011-2012 school year for Mrs. Borowski, Mrs. Kempken, and Mr. Rego; motion carried.
Employee Handbook:  Mrs. Gebhard-Dyer would like to set more meetings with the Ad Hoc Transition Committee.  The committee will meet July 6th at 5:30 p.m. and July 18th at 5:30 p.m.  The Budget Committee will meet on Thursday, June 30th at 5:30 p.m.













Page 4052



RANDALL CONSOLIDATED SCHOOL BOARD MEETING 





     Minutes, June 27, 2011 – Continued

Principal:  
Policy Revision – bus:  This revision will change the word “will” to “may” under 1st and 2nd Violation sections, as well, the final paragraph of the policy.  This will allow flexibility to look at each violation on a case-by-case basis before making final disciplinary action.  A Franzen / Iselin motion was made to approve this first read and adopt the revision of changing the word “will” to “may” in areas indicated in Policy 751.6; motion carried.

Common Core Standards Work:  Mr. Lawrence reviewed how the process will begin with creating curriculum documents based on the Common Core Standards adopted by the State of Wisconsin.  Standards are now delineated by grade level.  This work will take a couple of years to complete.

Business Manager:  

Breakfast Update:  Mrs. Gebhard-Dyer reviewed the financials, participation numbers and grant participation related to the breakfast program.  Variables could change the program.  Mrs. Brockway suggested looking at offering hot breakfast options.  Dr. Bloom thanked Mrs. Erbentraut for her support and participation in getting this program started and running smoothly.

Playground Project Proposals:  Mrs. Gebhard-Dyer asked to table this topic until the next Board meeting.

An Iselin / Brockway motion was made to table Playground Project Proposals until the next Board meeting; motion carried.
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     Minutes, June 27, 2011 – Continued

Short Term Borrowing Proposal:  Mrs. Gebhard-Dyer presented another option to retrieve short term borrowing bids.  This program has a fee of approximately $1,000.00 and would go through the firm of Hutchinson, Shockey, Erley & Co. out of Milwaukee.  The program is called the Wisconsin School District Cash Flow Administration Program, which gives districts the access to capital markets with the lowest borrowing costs, among other advantages.  She would like permission from the Board to use Hutchinson, 

Shockey, Erley & Co. for the short term borrowing bid process.  A Franzen / Iselin motion was made to accept and approve Hutchinson, Shockey, Erley & Co. for the short term borrowing bidding process; motion carried.
Correspondence:  Dr. Bloom presented correspondence for review.  Mrs. Gebhard-Dyer also presented correspondence from the Dept. of Workforce Development.  Water droplets were read.

Board Comments:  Mr. O’Connell stated his appreciation for the dedication and patience of the Randall staff through all of the troubled times with the State Budget and everything that has come because of it.

Convene to Executive Session:  An Iselin / Franzen motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members 

at 7:02 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass

and  Mr. O’Connell – yes.  

The motion was approved. 








 ______________Approved July 6, 2011_________







                                  Mrs. Jan Brockway, Clerk

