












Page 4089
RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, January 11, 2012

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:01 P.M.

Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, Mrs. Borowski – Secretary

Pledge of Allegiance 
Executive Session Report:  No decisions were made at the December 14, 2011 meeting.   
Citizens in Attendance:  Refer to Attendee sign-in sheets for January 11, 2012.
Agenda:   A presentation needs to be added as #8 with the rest of the agenda proceeding as is, with #9 now “Old Business”.  #8 is now “Presentation – Project EXCEL Update, Mrs. Reddin”.  An Iselin / Brockway motion was made to approve the agenda with the addition of the Presentation by Mrs. Reddin; motion carried.
Minutes:  Dr. Bloom commented on and reviewed the order of the December minutes regarding the tabling and approval of the Safety Plan.  For future reference, such situations will tabled until the next meeting date so all Board members have a chance to review any changes/updates suggested.  A final copy of the Safety Plan will be included in the February Board packets for review.  A Franzen / Brockway motion was made to approve the December Board Meeting minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of December 1, 2011 was $7,919.39, total revenues were $591,823.22, disbursements totaled $756,872.81, ending balances totaled <$157,130.20>.   A $139, 805.71 deposit was just made which is not included in the report.   Property tax dollars will be arriving the week of January 17th.
 Vouchers payable and Acceptance of Payroll:    Vouchers payable were reviewed by the board and approved for payment.  A motion by Mrs. Iselin, with a second from Mrs. Lass, approved the payments; motion was carried.
Citizen’s Comments:   None
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     Minutes, January 11, 2012 – Continued
Presentation – Project EXCEL Update, Mrs. Reddin:  Mrs. Reddin, Gifted / Talented Coordinator, gave a first semester update on Project EXCEL.  Her SmartBoard presentation gave an overview of getting started, programming groups, identification process, and future thoughts regarding the G / T program.  She is also creating a website that will be linked to the Randall website.  Finally, Mrs. Reddin took questions and comments.  The Board thanked Mrs. Reddin for her hard work since she’s taken this position.
Old Business: 

Reminder of Attendance at Annual State Convention, Jan. 18-20, 2012:  Convention is next week.  The posting is up for Notice of Attendance.
2012 WASB Resolutions:  Mrs. Brockway is the Randall School Board delegate.  Members gave her feedback and decisions on how to represent Randall’s interests regarding the 2012 Resolutions:  12-01-yes, 12-02-yes, 12-03-listen to more discussion at convention, 12-04-yes, 12-05-yes, 12-06-yes, 12-07-yes, 12-08- yes, 12-09-yes, 12-10-no, 12-11-yes, 12-12-yes, 12-13-yes, 12-14-yes, 12-15-yes, and 12-16-no.
Convention Sessions:  Dr. Bloom referred to the Board member contact sheet included in the Board packet so members can stay in touch at convention.
Board Election Update:  There are 2, 3-yr.term, vacancies for Randall School Board for the upcoming election in April 3, 2012.  Candidacy forms were turned in by Brandon Jones, Teresa Mortensen, Randy Nolan and Ed Zender.  There will be no need for a primary.
Revised Board Brochure:  Dr. Bloom presented the Board brochure for final review and asked for feedback.  Goal #2 was reviewed.  The only correction is to remove the repeated paragraph on the back page.  A Franzen / Brockway motion was made to accept the Randall Board brochure with the deletion of the repeated paragraph on the back page; motion carried.
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      Minutes, January 11, 2012 – Continued


New Business:  

District Administrator:  
Ad Hoc Transition Committee Report – Insurance Study:  The committee met with representatives from Tricor Insurance to learn more about insurance options.  Mrs. Gebhard-Dyer will schedule another committee meeting with Associated Financial Insurance representative, Al Jaeger,  to retrieve more insurance option information.
Proposed Policies – First Reading:   
Policy 454 – Child Abuse and Neglect Reporting & 454 Exhibit - School Report of Suspected Abuse, Neglect or Assault:  Dr. Bloom reviewed the changes with all staff members now mandated to report Child Abuse and Neglect.  Training must take place for all staff.  It was suggested to add a Rule with step-by-step procedures.  Dr. Bloom will make the adjustments and bring back as a second read to the February Board meeting.  An Iselin / Franzen motion was made to accept Policy 454 as a first read with the addition of the Rule and be brought back to the February Board meeting for a second read; motion carried.

Policy 556 – Homeless Children and Youth & 556 Exhibit - Teacher/Staff Survey Regarding Homelessness:  Dr. Bloom reviewed how “homeless” can be defined.  By completing a survey / questionnaire regarding homelessness, some families are eligible for certain services.  Currently working on a form to be used for this data collection and incorporating it as part of the registration packets to go out in the summer.  Randall staff was informed about this policy and procedure at the staff meeting held this afternoon.  A Brockway / Iselin motion was made to accept Policy 556 and 556 Exhibit as a first and final read; motion carried.
Principal:  

January Pupil Count:  Second Friday count is this Friday, January 13th.  Mrs. Strey, Mrs. Borowski and Mr. Lawrence are beginning data collection and will complete the count by the end of next week.  Mr. Lawrence will bring back final count numbers to the February Board meeting.
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Minutes, January 11, 2012 – Continued

Randall School Brochure Revisions:  The Board agreed that the brochure was acceptable as was presented.

Guided Study Final Contacts:  Mr. Lawrence gave an update on Guided Study participation.  Out of the 31 invitations to participate left without response, only one new student was added to Guided Study.  Some of the reasons were children involved in other activities, transportation issues or simply chose not to participate.  The Board thanked Mr. Lawrence for his efforts in contacting everyone.
PBIS Meeting / Host:  Mr. Lawrence hosted a Principal’s meeting on Tuesday, January 10th with five area schools to share the PBIS process we have incorporated here at Randall.  He shared what was discussed and presented at the meeting.  It was a good time for collaboration and the other schools were impressed with what we’re accomplishing thus far with PBIS.  
DIBELS / Data Team Meetings:  DIBELS testing is performed three times per school year.  At this time, K-5 testing is taking place.  A second round of Data Team meetings will take place next week to go over results.  This week we are piloting DIBELS DAZE for grades 3 through 5, which is a comprehension component of DIBELS.  Mr. Lawrence will bring back a progress report at February’s Board meeting.
Student Services Data Sheet:  Mr. Lawrence presented a support services form that will go into each student’s cumulative folder as they begin here at Randall School.  This will allow another school, upon a student’s departure from Randall, to view at a glance, the services / programs that a particular student had received while attending Randall.  It will also provide Randall staff input on a student as they advance grade levels.
Business Manager:  

Transportation Handbook:  Mrs. Gebhard-Dyer presented the Transportation Handbook, and she reviewed updates and changes.  The Board will email Mrs. Gebhard with any feedback, and she will bring back to the February Board meeting.  
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Minutes, January 11, 2012 – Continued
Correspondence:  Dr. Bloom presented correspondence for review.  Water droplets were read by Board members.  Mrs. Iselin read a “Thank You” card from Mrs. Oplawski.
Board Comments:  None
Convene to Executive Session:  A Franzen / Lass motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 9:06 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass – yes, and 
Mr. O’Connell – yes.   

The motion was approved and open session was adjourned.









Approved 2/8/12

  




                                  Mrs. Jan Brockway, Clerk


