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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, December 14, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:00 P.M.

Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, Mrs. Borowski – Secretary

Pledge of Allegiance 
Executive Session Report:  No decisions were made at the November 16, 2011 meeting.   
Citizens in Attendance:  Refer to Attendee sign-in sheets for December 14, 2011.
Agenda:   A Brockway / Franzen motion was made to approve the agenda; motion carried.
Minutes:  A Franzen / Brockway motion was made to approve the November Board Meeting minutes; 
motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of November 1, 2011 was $513,173.52, total revenues were $50,668.79, disbursements totaled $555,922.92, ending balances totaled $7,919.39.   Just received a state aid payment (approximately $600,000) not included in the report.   
 Vouchers payable and Acceptance of Payroll:    Energy options were discussed.  Vouchers payable were reviewed by the board and approved for payment.  A motion by Mrs. Iselin, with a second from Mrs. Lass, approved the payments; motion was carried.
Citizen’s Comments:   None
Old Business: 

Reminder of Attendance at Annual State Convention, Jan. 18-20, 2012:  Dr. Bloom stated that everyone is registered to attend the Annual State Convention.  New Board members get a registration rebate.  Mrs. Iselin is the only one needing lodging.
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     Minutes, December 14, 2011 – Continued
Board Member Election Reminder:  There are 2, 3-yr.term, vacancies for Randall School Board for the upcoming election in April, 2012.  Candidacy forms are due by 5 p.m. on Tuesday, January 3, 2012.  Incumbent, non-candidacy papers are due by 5 p.m. on Friday, December 23, 2011.
Randall Board Brochure:  Dr. Bloom presented the second draft for review and asked for feedback.  Goal #2 was reviewed and it was suggested that it be adjusted to focus on Reading and Math scores-relate more to student achievement goals.  Will bring back for review at January’s meeting.
Revisions to Existing Policies:  

353.1 – Community and School Volunteers:  All revisions are in italics:  forms to be included in registration packets and available at Open House, volunteer background checks valid for a period of two years and the expiration of them after the two year period is complete, and currently approved volunteers have their terms extended for the 2012-2013 school year.  An Iselin / Franzen motion was made to accept and adopt Policy 353.1 – Community and School Volunteers as presented; motion carried.
435.2 – Student Withdrawal Form:  Added the PST, RTI and PBIS Teams in the sign-off section of the Student Withdrawal Form.  A Franzen / Iselin motion was made to accept Policy 435.2-Student Withdrawal From as a first and final read; motion carried.

832 – Weapons on School Premises:  Information was added to this policy pertaining to Wis. Statute 948.605 and no exceptions for persons and staff having weapons on or near school property.  Grammatical changes will be made.  A Franzen / Brockway motion was made to accept Policy 832-Weapons on School Premises with changes; motion carried.
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      Minutes, December 14, 2011 – Continued


New Business:  

District Administrator:  
WASB 2012 Proposed Resolutions:  Mrs. Brockway is the Randall delegate for convention.  Resolutions were presented for review and discussion.  They are to be reviewed in detail, especially those relating to finance, and bring back decisions for Mrs. Brockway to take to convention for vote.  Mr. Franzen would like clarification on Resolution 12-03.
Hiring Recommendation – Cook:   Mrs. Rego retires as of December 22, 2011.  Six candidates were interviewed to fill this position.  Mrs. Kathy Powell was selected to fill the cook position vacated by Mrs. Rego.  An Iselin / Franzen motion was made to approve the hiring of Mrs. Kathy Powell as cook/kitchen staff; motion carried.
Approval of Revised Safety Plan:  The Safety Plan was presented as a final draft for approval.  Board members were asked to look it over.  This plan, as a requirement by the State of Wisconsin, must be in place by 2013.  Staff will be trained in January or February.  Mrs. Iselin made a motion to accept the revised safety plan; however, Mrs. Lass wanted more time to review the plan as presented.  Therefore, a Franzen / Iselin motion was made to table the original motion until Mrs. Lass reviews the plan; motion carried.
Principal:  

Guided Study Update:  Mr. Lawrence gave an update on Guided Study participation.  Another request for response was sent out with 8 more students joining the program.  It was suggested that another contact be made to those that were nominated but still not attending after we return from winter break.
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Minutes, December 14, 2011 – Continued

RTI Success Stories:  The RTI process is going extremely well.  Mr. Lawrence shared a success story as one example of the positive progress the RTI group is making with students.  Mrs. Zigler offered input on the success of the program so far.
Randall School Brochure:  Mr. Lawrence presented the first draft of the Randall School brochure for input and any corrections to be made.  A suggestion was made to have more information related to the Gifted/Talented program and the academic competitions that these groups are involved in during the school year.  Grammatical corrections that need to be made were addressed.
Business Manager:  

Telephone Service RFP:  Mrs. Gebhard-Dyer presented a draft of the Local Telephone Service RFP.  She asked the Board for input on any adjustments they feel should be made in the RFP before posting.  Suggestions were made to increase lines to 8 lines, add cost of each line added, and determine timelines of implementation.  Mrs. Gebhard-Dyer will try to post the RFP as soon as possible. 
Food Service Report:  The Food Service Report financials, as of November 30, 2011, was presented.  Mrs. Gebhard-Dyer also presented a summary of the Breakfast & Lunch Participation, current year and prior year data, as well as the Food Service Inspection Report for review.  She is also currently looking at hot breakfast options.
2012/2013 Budget Discussion:  Mrs. Gebhard-Dyer summarized some of the adjustments that may take place that would impact the 2012/2013 Budget such as, categorical aids, revenue per student, expenses and insurance to name a few.  A Budget Committee meeting was set for January 5, 2012 at 7 a.m.
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Minutes, December 14, 2011 – Continued
Correspondence:  Dr. Bloom presented correspondence for review.  Water droplets were read by Board members.
Board Comments:  None
Dr. Bloom reminded the Board that the Safety Plan approval was tabled and needed to be re-addressed.  Mrs. Lass was communicating the additions/corrections to Mrs. Borowski and Dr. Bloom as meeting was commencing toward adjournment into Executive Session.  Those details included adding the school address in a prominent location on the binder for easy access when phoning 911, adding closing windows and doors and turning lights off under the “FIRE” section, changing the spelling of the word “has” in the “TORNADO” section, using an appropriate verbal code in the event of a Lock-Down, making sure class/classes have coverage in the event a teacher is handling an intruder situation, AlertNow notification to all families in the event that students are relocated to another facility upon evacuation, and using the Fire Drill procedure in the event of a bomb threat.  An Iselin / Lass motion was made to accept the revised Safety Plan with changes communicated by Mrs. Lass; motion carried.
Convene to Executive Session:  A Franzen / Iselin motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 8:39 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass – yes, and 
Mr. O’Connell – yes.   

The motion was approved and open session was adjourned.









 ___________approved 1/11/12_________







                                  Mrs. Jan Brockway, Clerk


