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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, August 10, 2011

Mr. O’Connell called the monthly meeting of the Board of Education to order at 7:01 P.M.

Roll Call:  Mrs. Brockway, Mr. Franzen, Mrs. Iselin, Mrs. Lass, and Mr. O’Connell – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, Mrs. Borowski - Secretary

Pledge of Allegiance 
Executive Session Report:  No decisions were made at the July 20, 2011 meeting.   Board convened into Executive Session to deliberate contracts of three, non-represented employees.  The Board re-convened into Open Session to approve the three contracts discussed in Executive Session.
Citizens in Attendance:  Refer to Attendee sign-in sheets for August 10, 2011.
Agenda:   A Franzen / Iselin motion was made to approve the agenda; motion carried.
Minutes:  A Franzen / Brockway motion was made to approve the July 20th minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of 

July 1, 2011 was $767,085.84, total revenues were $116,014.77, disbursements totaled $175,064.62,

ending balances totaled $708,035.99.      
 Vouchers payable and Acceptance of Payroll:  The Reynolds Lawn Care July invoice for $1510.00 was added for approval.  Vouchers payable were reviewed by the board and approved for payment.  A motion by Mrs. Brockway, with a second from Mrs. Lass, approved the payments; motion was carried.
Citizen’s Comments:   Mrs. & Mr. Zager and Mrs. Roszko were in attendance to present their concerns regarding the bus route change in their neighborhood.  They presented a map and discussed options other than what was originally approved by the Board.  The Board commented that they need to speak with bus drivers and review the information before making a decision.  A special meeting will be arranged before September 1st to go over the route with the driver and take a bus to the area of concern.
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     Minutes, August 10, 2011 – Continued
Old Business: 
Discussion and Adoption of Policies for Inclusion in Employee Handbook:
At the July 20th meeting, policies were presented for review.  The Policy Committee met on July 25th to modify them.  Dr. Bloom presented modifications to those policies, and they were reviewed for motion and approval one at a time.
Policy 321- School Calendar:  No changes to be made. Calendar was made with the Wilmot High School calendar in mind to the extent possible.  An Iselin / Brockway motion was made to approve Policy 321; motion carried.
Policy 322.1 – School Day for Staff Members:  Concerns and different options were discussed.  The Board opened the conversation to teachers in attendance for five minutes of commentary.  Mrs. Smith and Mrs. Schleusner commented on what staff does for one another and about the time that students are released in the morning to go to classrooms/breakfast.  Mrs. Phillips stated her appreciation to the Board for listening to their concerns.  Mrs. Bruner thanked the Board and Administration for opening the discussion.  An Iselin / Brockway motion was made to adopt Policy 322.1 – School Day for Staff Members with start time of 7:45 a.m. and end-of –day at 3:30 p.m. for staff.  Roll call vote:  Brockway – yes, Iselin – yes, Franzen – yes, O’Connell – yes, Lass – No; motion was carried.  
Policy 447.1 – Use of Physical Force or Restraint and 447.1 Exhibit:  There will be a training on 8/30/11 at In-Service.  Policy was reviewed with no suggested changes.  A Franzen / Brockway motion was made to approve Policy 447.1 and 447.1 Exhibit; motion carried.
Policy 510 – Personnel Policy Goals:  The only change to this policy was the addition of the last sentence.

A Brockway / Lass motion was made to approve Policy 510 as second and final read; motion carried.
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Minutes, August 10, 2011 – Continued
Policy 522.4 – Professional Guidelines and Ethics for Staff Members:  The number order was shifted.  Page one has the addition of number eleven, number seven was eliminated from page two, and two items were repeated and therefore combined into only one item on page three.  A Brockway / Franzen motion was made to approve Policy 522.4 as second and final read; motion carried.
Policy 526 – Personnel Records: No changes were made.  Records are housed in three separate places in the

building.  Reviewed what information is available to personnel.  An Iselin / Lass motion was made to approve

Policy 526 as second and final read; motion carried.
Policy 527 – Formal Grievance Procedure:  This policy was reviewed and recommended by legal counsel. 

Read and reviewed information from WASB regarding this policy.  A Lass / Brockway motion was made to 

approve the second and final read of Policy 527; motion carried.

Policy 532.2 – Professional Staff Salary and Fringe Benefits:  Reviewed salary / contract information for 

2011-2012. Options of benefits were discussed.  Mrs. Gebhard-Dyer reviewed what she needs to do with 
insurance and payroll and discussed what wage / pay scale changes that may come in the future.  Mr. Franzen

questioned dental and insurance premiums.  Wording to cover grandfathering of being able to go in and out of 
insurance coverage.  Mr. Franzen requested costs of life insurance and LTD to the district to be provided for 

review.  A Brockway / Lass motion approved Policy 532.2; motion carried.

Policy 532.3 – Professional Staff Leaves and Absences:  Administration worked with legal counsel and the 

policy was reviewed and proposed.  Leave and absence scenarios were reviewed and substitute costs involved 

with staff leaves / absences were discussed.  Personal days should include “discretion” in the revision.  
An Iselin / Lass motion was made to approve the first read of Policy 532.3 with revisions to be brought back 

for a second read; motion carried.
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Minutes, August 10, 2011 – Continued

Policy 533 – Staff Recruitment and Hiring:  There weren’t any comments / suggestions made by the Policy Committee.  A Franzen / Lass motion was made to approve Policy 533 as a second and final read; motion carried.
Policy 536.1 – Resignation of Professional Staff Member:  Policy is recommended with no changes.
A Franzen / Iselin motion was made to approve Policy 536.1; motion carried.

Policy 536 – Reduction in Professional Teaching Staff:  Policy was read and a Franzen / Brockway motion was made to approve Policy 536 as a second and final read; motion carried.

Policy 538 – Professional Teacher Evaluation:  Reviewed the process and goal-setting pieces of the policy.
A Brockway / Franzen motion was made to approve Policy 538; motion carried.

Policy 671.1 – Payroll Procedures and Deductions:  Reviewed payroll period process.  This coming year will be a leap year which will affect the pay periods.  An Iselin / Lass motion was made to approve Policy 671.1; motion carried.

Mr. O’Connell thanked the Administration and Policy Committee for all of their hard work.

Report from Ad Hoc Transition Committee and Possible Action on Employee HRA Contribution:  

The Ad Hoc Transition Committee met on August 1st.  Mrs. Gebhard-Dyer is working on obtaining bids.  She also reviewed what was discussed at the meeting she had with Chris Kramer of Diversified Benefits and Craig Johnson of New England Financial-MetLife regarding HRA’s / HSA’s.  She is waiting for RFP’s at this time.  A Brockway / Franzen motion was made to adopt the Section 125 Premium Only Plan Proposal; motion carried.
Determination of Staffing for Remaining Extra-Curricular Positions:  Reviewed comparables with area schools.  A Franzen / Brockway motion was made to approve the following Extra-Curricular Contracts to remain as Extra-Curricular contracts:  Forensics, Instrumental Music, Vocal Music, Special Art , Student Council and Camp Advisors; motion carried.
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Minutes, August 10, 2011 – Continued

New Business:  

District Administrator:  
Hiring Recommendations:  

Head Cook:  The four current cooks agreed to share the Head Cook position.  Mrs. Gebhard-Dyer will be the decision-maker and final approval on all decisions being made in Food Service.  An Iselin / Brockway motion was made to approve and accept the Head Cook position as a shared position with the four current cooks; motion carried.
Grade Three:  Mrs. Sue Herman is recommended for the Third Grade teaching position.  A Franzen / Iselin motion was made to accept and approve Mrs. Sue Herman as the new Third Grade teacher; motion carried.
Title 1 – Math (CESA 2):  Mrs. Briel Vanderwerff is recommended for the Title 1 – Math position.  A Franzen / Iselin motion was made to accept and approve Mrs. Briel Vanderwerff as the Title 1 – Math teacher; motion carried.  

Approval of Assurances Documents for ESEA:  Reviewed the Assurances Documents for ESEA/No Child Left Behind/ARRA funding.  A Brockway / Lass motion was made to approve the Assurances Documents for ESEA/No Child Left Behind/ARRA funding; motion carried.

2011 Staff In-service:  Staff In-service will be held the week that school begins.  Reviewed what will be discussed at In-service and the trainings that will be held.

WASB Fall Regional Meeting:  This meeting will be held Wednesday, October 19 in Elkhorn. Board members responded as to who will attend.

Principal:  

Daily 5:  Mr. Lawrence presented the program and reviewed the Daily 5 components and the process of implementation.
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Minutes, August 10, 2011 – Continued

Business Manager:  

2011-2012 Milk Bids:  Mrs. Gebhard-Dyer presented milk bids and recommended Golden Guernsey.

A Brockway / Franzen motion was made to accept the Golden Guernsey milk bid for 2011-2012 school year; motion carried.

 Budget Update:  The audit was completed on Monday and Tuesday, 8/8 & 8/9.  Mrs. Gebhard-Dyer presented the updated budget for review.  The Budget Committee will meet on August 15th.  
Correspondence:  Dr. Bloom presented correspondence for review.  
Board Comments:  The Transportation Committee will meet on August 23, 2011 at 7:30 a.m. to discuss and review the concern over a bus stop as presented in Citizen Comments.  
Dr. Bloom asked Board members to let him know if they will be attending the WASB Seminar in Wisconsin Dells.

Mrs. Brockway thanked the staff for their input.  The Board members agreed they could be at Open House to meet and greet families.  
Convene to Executive Session:  A Lass / O’Connell motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members and 

discussion and possible approval of non-represented contracts at 9:59 P.M.  

Roll call vote – Mrs. Brockway – yes, Mr. Franzen – yes, Mrs. Iselin – yes, Mrs. Lass


and Mr. O’Connell – yes.   



The motion was approved and open session was adjourned.









 ________________________________________







                                  Mrs. Jan Brockway, Clerk

