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RANDALL CONSOLIDATED SCHOOL BOARD MEETING
Minutes, April 13, 2011

Mr. Jones called the monthly meeting of the Board of Education to order at 7:02 P.M.

Roll Call:  Mr. Franzen, Mrs. Iselin, Mr. Nolan, Mr. O’Connell and Mr. Jones – Board members.
Dr. Bloom, Mrs. Gebhard-Dyer, and Mr. Lawrence – Administrators, and Mrs. Borowski – Secretary.
Executive Session Report:  No decisions were made at the regular or Special Board Meetings on March 9 

and 21, 2011. 
Citizens in Attendance:  Refer to Attendee sign-in sheets for April 13, 2011.
Agenda:   A Nolan / Franzen motion was made to approve the agenda; motion carried.
Minutes:  A Nolan / O’Connell motion was made to approve the March minutes; motion carried.
Treasurer’s Report:  Mrs. Gebhard-Dyer presented the Treasurer’s Report.  Reconciled balance as of 
March 1, 2011 was $1,402,238.82, total revenues were $707,969.59, disbursements totaled $621,289.73, ending balances totaled $1,488,918.68.  
 Vouchers payable and Acceptance of Payroll:  Vouchers payable were reviewed by the board and approved for payment.  Mrs. Gebhard-Dyer will check into the WE Energies amounts.  The Quarterly Budget Report was provided for review.  A motion by Mr. Nolan, with a second from Mrs. Iselin, approved the payments and review of the We Energies bills; motion was carried.
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     Minutes, April 13, 2011 – Continued

Citizen’s Comments:   None
Old Business:   

Results of Spring Election:   Mrs. Lass and Mrs. Brockway, by statute, will take office at the May Board meeting.  They have already taken their Oaths of Office.  Leaving the Randall School Board are Mr. Randy Nolan and Mr. Bill Jones.  Dr. Bloom presented plaques of recognition to them and thanked them for their years of service to Randall School.  Mr. Franzen personally thanked Mr. Nolan for his diligent work on the Budget Committee.  Mrs. Bruner spoke on behalf of the RTA and read a statement of appreciation to Mr. Nolan and Mr. Jones.
Approval of Revised Memorandum of Understanding, RTA-Early Retirement:  Dr. Bloom presented modifications to the MOU for Mrs. Leasure for approval.  A Nolan / Iselin motion was made to approve the modifications to the Memorandum of Understanding, RTA-Early Retirement for Mrs. Leasure; motion carried.  Presented to Mr. Jones, Board President, for signature.
Preliminary Staffing for 2011-12 School Year:  Dr. Bloom presented a summary of preliminary staffing assignments for 4K-8th staffing.  These changes are still fluid and changing given the variables such as any other retirements, resignations and open enrollment numbers being finalized.  Mr. Lawrence talked about the “house” concept of staffing and reviewed possible shifts in staffing.  Mrs. Gebhard-Dyer discussed changes in the Food Service area with program additions/changes that will have an impact on the Food Service program.  The Head Cook job description will have some changes and the food service staff responsibilities may shift.  Finally, there may be some custodial staff shifting schedules and part-time/full-time possibilities.
2010-2011 Building Use Summary:  Dr. Bloom presented the Building Use Summary sheet and reviewed what groups have been using our gym/facilities.
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Minutes, April 13, 2011 – Continued

Update on Safety Plan Revision:  The Safety Plan Committee has been working on completing the plan revision as soon as possible.  We are required to have the revision and Safety Plan completed by 2013.  Dr. Bloom shared a rough draft of the safety binder.  Randall has also made agreements with Wheatland School, Messiah Lutheran, and St. John’s Church for shelter, if need be.  The updated Safety Plan will be presented to all staff, in its entirety, at the In-Service in August before school begins this fall.

New Business:  

District Administrator:  Dr. Bloom welcomed Mrs. Lass and Mrs. Brockway to the Randall School Board.
They have executed their Oath of Office and will join the Board at the May meeting.
Board Reorganization:  The reorganization of the School Board will take place at the regular May 11th Board meeting.  Election of officers, as well as the determination of committees, will take place.  Mr. David Friedman, school legal counsel, will hold a Board In-Service at 5 p.m. before the May 11th regular meeting.
Westosha School Boards and Administrators Meeting:   This dinner meeting and presentation will take place on April 20th at 5:30 p.m. at the Bristol Oaks Country Club.  Mr. O’Connell, Mr. Franzen, and Mrs. Iselin will attend.  Mrs. Lass and Mrs. Brockway will most likely attend.
Staff Resignation(s) / Retirement(s):  Dr. Bloom read the retirement/resignation letters from the following staff members:  Mrs. Deb Leasure, Miss Carol Nailor, and Mrs. Kathi Fosdick.

A Nolan / O’Connell motion was made to accept the retirement/resignation of Deb Leasure; motion carried.

An Iselin / Nolan motion was made to accept the retirement/resignation of Kathi Fosdick; motion carried.

A Nolan / Franzen motion was made to accept the retirement/resignation of Carol Nailor; motion carried.
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     Minutes, April 13, 2011 – Continued
Administrative Contracts – Non-Represented Staff:  Dr. Bloom presented copies of the Administrative Contracts-Non-Represented Staff for the Boards review and approval.  This is in accordance with the Wis. Statute §118.24.  A Nolan / Franzen motion was made to approve the contracts for District Administrator, Principal, and Business Manager; motion carried.
Principal:

4K / 5K Screening:  March 23-24, 2011 were the Kindergarten screening dates and class placements.  Thanks made to Mrs. Strey for her work on the bus routing for these groups.  There will be three sessions of 4K and three sessions of 5K.
Scheduling for 2011-12:  This was addressed previously in Old Business under Preliminary Staffing for 2011-12 School Year.
Pupil Count Audit:  The count audit will take place tomorrow, April 14th.  Mr. Lawrence will report back next month on the results.
Pick-up / Drop-off Changes and Thanks:  Mr. Lawrence reviewed the changes and how the process has evolved.  He thanked the volunteers who have stepped forward to take on this responsibility.  Without them, the drop-off / pick-up area would not run smoothly and safely!  Many, many thanks to all of them!
Business Manager:  

2011 / 2012 Budget Update:  Mrs. Gebhard-Dyer reported that things are still very much up in the air with the State Budget.  Until publication of the budget, there are many unknowns.  After the Board reorganizes, committees will be set and work can begin on policies.  Recommendation was made to organize a Transportation Committee in regards to bus repair review.
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       Minutes, April 13, 2011 – Continued
Food Service Program / HHFKA:  Changes in the Food Service program were discussed earlier in Old Business under Preliminary Staffing for 2011-12 School Year.  The Healthy Hungry Free Kids Act will bring changes to the current breakfast/lunch programs.  Mrs. Gebhard-Dyer will keep the Board informed as things are received by her regarding these programs. 
HVAC Contract Renewal:  United Mechanical, currently under contract, is proposing the same contract that exists.  Mr. Rego and Mrs. Gebhard-Dyer recommend renewing with United Mechanical.  A Nolan / O’Connell motion was made to accept the renewal of the United Mechanical contract; motion carried.
WASBO Accounting Seminar Report:  Mrs. Gebhard-Dyer and Mrs. Trezise recently attended this seminar. 

It was very enlightening for Mrs. Trezise, as she is new to her position.  Mrs. Gebhard-Dyer talked about General Fund changes coming down the pipeline by the Federal government.  She also attended sessions on health care costs and 1099 changes.
Correspondence:    Dr. Bloom presented correspondence from March for review.   Board members read their PI Day cards from the 6th grade.  Water drops were also read.
Board Comments:  Mr. Nolan thanked everyone for their support through his years as Randall School Board member.  Mrs. Iselin thanked Mr. Jones and Mr. Nolan very much for their service to Randall School and their work as Board members.  Mr. Jones thanked staff, Board members and Administration individually.
Convene to Executive Session:  A Nolan / Franzen motion was made to convene into Executive Session 
19.85 (1)(c) for the purpose of considering employment, evaluation or promotion of staff members 

at 8:24 P.M.  














Page 4038



RANDALL CONSOLIDATED SCHOOL BOARD MEETING 





         Minutes, April 13, 2011 – Continued
Roll call vote – Mr. Jones – yes, Mr. Nolan – yes, Mrs. Iselin – yes, Mr. Franzen and  Mr. O’Connell – yes.  
The motion was approved. 










Approved 5/11/2011







                                


Randall School Board Clerk

